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Priority 1: Reduce anti-social behaviour 
 
1.1 Quarterly progress report  
 
 
Priority Area: ASB  
 
Lead Officer: Insp Chris Savage 
 
Key Achievements during this Quarter

1
 

 

 Melbourn PSG are planning several solutions to tackle ASB in the area 

 SCDC Housing secured 2 outright possessions for ASB in Great Shelford & Little Shelford 

 WASTED project film preview held 

 Connections Bus operating in Fen Drayton (funded by CDRP) 

 Return of Helen Brown to caseworker post & PCSO Chris Blewett’s arrival as temporary support 

 Resolution of a number of ASB cases during the quarter,  

 Partnership with Environmental Health to borrow cameras to use to tackle ASB issues subject to 
availability. 

 
Areas of Concern for Partnership to Note

2
 

 ASB Caseworker will be going on maternity leave from April. 
 
Recommendations to Partnership to Address Concerns

3
 

 CDRP to arrange maternity cover for Caseworker 
 
Any Items for Publicity

4
 

ASB Task Group Stats – Q3  ASB Task Group Stats – Cumulative YTD 

8 New Cases referred to group this quarter  

 4 Individuals 

 1 Areas 

 3 Families 

37 New Cases referred to group YTD  

 17 Individuals 

 8 Areas 

 12 Families    

In addition, the Task Group continues to deal with 3 cases at its meetings, which were opened prior to April 
2009 

                                                
1
 Please ensure that you only highlight those notable achievements recorded against your Task Group’s Action 

Plan. 
2
 Please ensure that you only highlight those concerns that your Task Group considers should be drawn to the 

attention of the Partnership. 
3
 Please ensure that, in connection with the above Areas of Concern, your Task Group sets out its 

Recommendations to the Partnership to address these Concerns, so that agreement can be made (where 
appropriate). 
4
 Please ensure that any items included here for Publicity are not protectively marked. 
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1.2 Quarterly Performance Update 
 

Priority  Number Action Milestones Q2 
Status 

Q2 Progress Q2 Status Q2 Progress 

Reducing Anti- 
Social 
Behaviour 

1.1 Make use of 
available 
powers 
including 
warning  

1.1a Monthly 
multi-agency 
information 
sharing 
meeting held 

Green 21 agenda 
items at most 
recent 
meeting: 14 
individuals, 2 
families and 5 
areas 

Green 23 agenda 
items at most 
recent 
meeting: 18 
individuals, 3 
families and 2 
areas 

Reducing Anti- 
Social 
Behaviour 

    1.1b Apply a 
problem-solving 
approach to 
reports of anti-
social 
behaviour 

Green Problem 
solving 
approach 
being used at 
ASB Task 
Group and at 
Melbourn 
group meeting 

Green Problem 
solving 
approach 
being used at 
ASB Task 
Group and at 
Melbourn 
group meeting 

Reducing Anti- 
Social 
Behaviour 

    1.1c Revised 
ASB strategy in 
place 

Red ASB officer on 
long term sick 
leave and 
ASB strategy 
needs 
refreshing 

Red This will be 
progressed 
later this 
year/next year 

Reducing Anti- 
Social 
Behaviour 

    1.1d 
Investigate 
setting up an 
intensive family 
support 
program 

Red Discussion 
carried over to 
next DVTG - 
November 

Green The Family 
Intervention 
Project is 
being piloted 
by OCYPS 
and referrals 
are being 
considered 
from the ASB 
Task Group 

Reducing Anti- 
Social 
Behaviour 

1.2 Make use of 
mediation 
service in 
neighbour 
disputes 

1.2a Contribute 
funding to 
Cambridgeshire 
Mediation 
Service 

Green £2,500 
funding 
provided to 
service for 
year 

Green £2,500 
funding 
provided to 
service for 
year 

Reducing Anti- 
Social 
Behaviour 

    1.2b Make 
information 
available to 
residents and 
tenants about 
the service 

Green Information 
provided to 
tenants when 
reporting ASB 
between 
neighbours 

Green Information 
provided to 
tenants when 
reporting ASB 
between 
neighbours 

Reducing Anti- 
Social 
Behaviour 

    1.2c Refer 
appropriate 
ASB cases 
occurring in 
SCDC Housing 
Areas to 
mediation 
service 

Green Two cases 
referred for 
mediation in 
Q2 

Green Stats Awaited 
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Priority  Number Action Milestones Q2 Status Q2 Progress Q3 Status Q3 Progress 

Reducing Anti- 
Social 
Behaviour 

1.3 Improve 
responsivenes
s of graffiti 
removal 
service 

1.3a Work with 
Probation 
Service 
Community 
Service Team 
to clean 
affected areas 

Green List provided 
to Probation 
Service team 
on a weekly 
basis 

Green List provided 
to Probation 
Service team 
on a weekly 
basis 

Reducing Anti- 
Social 
Behaviour 

    1.3b Improve 
reporting and 
management 
procedures for 
graffiti service 

Green System now 
in place; 
graffiti can be 
reported to 
SCDC on 
03450 450 
500 which is 
open Monday 
to Saturday, 
8am to 8pm 

Green System now 
in place; 
graffiti can be 
reported to 
SCDC on 
03450 450 
500 which is 
open Monday 
to Saturday, 
8am to 8pm 

Reducing Anti- 
Social 
Behaviour 

    1.3c Seek to 
increase 
capacity of the 
service 

Green Training given 
to SCDC staff 
to provide 
cover to 
remove 
offensive 
graffiti 

Green Training given 
to SCDC staff 
to provide 
cover to 
remove 
offensive 
graffiti 

Reducing Anti- 
Social 
Behaviour 

   1.3d Make 
graffiti removal 
kits available 
for Parish 
Councils to use  

Green Kits 
purchased; 
will be 
distributed as 
part of action 
1.4a 

Green Kits 
purchased; 
will be 
distributed as 
part of action 
1.4a 

Reducing Anti- 
Social 
Behaviour 

 1.4 Improve the 
cleanliness of 
the District 

1.4a Establish 
a programme 
of at least 10 
Community 
Clean up 
events per year 
throughout the 
District 

Red Stats Awaited Green 6 events have 
taken place so 
far in 09/10 

Reducing Anti- 
Social 
Behaviour 

    1.4b Improve 
the appearance 
within 10 of the 
larger villages 
in the District 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.4c 
Commence 
investigation of 
all fly tipping 
reports within 
24 hours 

Green Reports 
investigated 

Green Reports 
investigated 
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Priority Number Action Milestones Q2 Status Q2 Progress Q3 Status Q3 Progress 

Reducing Anti- 
Social 
Behaviour 

    1.4d Focus 
enforcement 
interventions in 
identified fly 
tipping hotspots 
including using 
covert CCTV 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.4e Liaise with 
the County 
Council to 
identify any 
further support 
in fly tipping 
prevention 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

  Address 
nuisance and 
abandoned 
vehicles 

1.5a 
Investigate 
95% of reports 
of nuisance or 
abandoned 
vehicles within 
24 hours of 
notification 

Green 100% 
average 
investigated 
within 24 
hours 

Green 100% average 
investigated 
within 24 
hours 

Reducing Anti- 
Social 
Behaviour 

    1.5b Remove 
94% of 
abandoned 
vehicles within 
24 hours from 
the point of 
which the 
legally entitles 
to remove the 
vehicle 

Green 100% 
average 
removed 
within 24 
hours 

Green 100% average 
removed 
within 24 
hours 

Reducing Anti- 
Social 
Behaviour 

    1.5c Improve 
liaison and 
intelligence 
sharing with the 
CDRP Vehicle 
Crime Task 
Group 

Green CDRP 
Worked with 
Environmental 
Health 
Colleagues on 
one case in 
Q2 

Green  No cases in 
Q3 

Reducing Anti- 
Social 
Behaviour 

    1.5d Deploy 
police off-road 
motorcycles to 
tackle vehicles 
being used in 
an anti-social 
manner 

Green These have 
been used to 
deal with ASB 
issues in 
Impington & 
Cottenham 

Green These have 
been used to 
deal with ASB 
issues in 
Impington & 
Cottenham 

Reducing Anti- 
Social 
Behaviour 

   1.5e Contribute 
to the 
development of 
the countywide 
Speedwatch 
initiative 

Green There are 21 
schemes in 
the district 
with 170 
volunteers 
signed up. 
The scheme 
is linked to the 
county 
scheme 

Green There are 21 
schemes in 
the district 
with 170 
volunteers 
signed up. 
The scheme 
is linked to the 
county 
scheme 

Reducing Anti- 
Social 
Behaviour 

    1.5f Hold a 
Young Drivers 
safety event 

Green One event 
held during 
Q3 - Linton  

Green No events in 
Q3 
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Priority  Number Action Milestones Q2 Status Q2 Progress Q3 Status Q3 Progress 

Reducing Anti- 
Social 
Behaviour 

 1.6 Make use of 
available 
licensing 
powers 

1.6a Carry out 
spot check 
visits to on and 
off licensed 
premises 

Green 16 Checks 
carried out 
during Q2 

Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.6b Carry out 
at least 6 multi-
agency 
inspections to 
on and off 
licensed 
premises 

Green 4 Visits 
carried out 
during Q2 
(with 
Environmental 
Health 
colleagues) 

Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.6c Consult 
CDRP partners 
on new licence 
and/or 
variations to 
licence 
applications 

Green 3 cases dealt 
with during 
Q2 

Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

   1.6d Carry out 
criminal record 
and safety 
checks for all 
taxi license 
applications 

Green 47 Cases 
actioned 
during Q2 

Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.6e Participate 
in county 
licensing group 
to ensure 
consistent 
approach to 
licensing 
across the 
County 

Green 1 case 
actioned 
during Q2 

Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.6f Where 
appropriate 
refer 
controversial 
and/or major 
applications to 
the Council’s 
Licensing 
Committee 

Green 1 cases 
referred in Q2 

Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

 1.7 Address anti-
social 
behaviour 
caused by 
drugs and 
alcohol abuse 

1.7a CDRP 
Drugs & 
Alcohol group 
to meet 
quarterly  

Amber DAG Meeting 
in Aug 
postponed 
due to lack of 
numbers of 
partners 
available to 
attend 

Amber  DAG has 
been 
disbanded as 
is this not an 
identified 
CDRP priority 
– CDRP will 
continue to 
link with 
DAAT over 
relevant 
issues 
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Priority  Number Action Milestones Q2 Status Q2 Progress Q3 Status Q3 Progress 

Reducing Anti- 
Social 
Behaviour 

    1.7b Improve 
quality and 
detail of the 
data available 
on alcohol and 
drug issues in 
the District 

Green CDRP feeds 
into DAG 
meetings and 
encourages 
exchange of 
data between 
partner 
agencies. 
Corvu will 
also enhance 
this 

Green CDRP feeds 
into DAAT 
meetings and 
encourages 
exchange of 
data between 
partner 
agencies. 
Corvu will also 
enhance this 

Reducing Anti- 
Social 
Behaviour 

    1.7c 
Commission 
alcohol 
services for 
young people 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

   1.7d Contribute 
to the work of 
the 
Cambridgeshir
e Alcohol 
Commissioning 
Group to 
deliver the 
Cambridgeshir
e Alcohol 
Strategy 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

   1.7e Make wide 
use of 
conditional 
cautions for 
offenders with 
drugs and/or 
alcohol issues 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.7f Refer 
offenders with 
drugs and/or 
alcohol issues 
to treatment 
services 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.7g Trading 
Standards to 
deliver services 
including 
Community 
Alcohol 
Partnership 
and Test 
Purchasing 

Red Stats Awaited Red Stats Awaited 
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Priority  Number Action Milestones Q2 Status Q2 Progress Q3 Status Q3 Progress 

Reducing Anti- 
Social 
Behaviour 

 1.8 Work with 
young people 
to raise 
awareness 
about anti-
social 
behaviour, and 
their rights and 
responsibilities 

1.8a Deliver 
The Streets 
programme to 
over 1,000 year 
9 students in 
village colleges 
across the 
District 

Green No Streets 
projects 
delivered this 
quarter but 
dates set for 
next year and 
also to share 
good practice 
with CITY 
COUNCIL 

Green No street 
dates 
delivered in 
Q3, but CDRP 
are working 
with City 
Council on 
City Streets 
initiative 

Reducing Anti- 
Social 
Behaviour 

1.9 Enable a wide 
range of 
opportunities 
for young 
people across 
the District 

1.9a 28% of 
young people 
aged 13-19 
involved in 
youth clubs, 
projects, 
outreach and 
detached youth 
work 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

    1.9b Targeted 
use of 
detached youth 
workers 

Red Stats Awaited Red Stats Awaited 

Reducing Anti- 
Social 
Behaviour 

   1.9c Work with 
partners to 
provide grants 
for sports, play 
and arts 
projects and 
initiatives 

Green CDRP has 
contributed to 
South Cambs 
Street 
Football and 
County 
Council 
‘Wasted’ film 
production 

Green CDRP has 
contributed to 
South Cambs 
Street 
Football and 
County 
Council 
‘Wasted’ film 
production 

Reducing Anti- 
Social 
Behaviour 

    1.9d Plan for a 
wide range of 
facilities for 
children, young 
people and 
families in 
growth areas in 
the District 

Green 76.2% of all 
young people 
in the district 
participated in 
such activities 
during 08/09 – 
annual figure 
only no Qtrly 
figures 
available 

Green 76.2% of all 
young people 
in the district 
participated in 
such activities 
during 08/09 – 
annual figure 
only no Qtrly 
figures 
available 

Reducing Anti- 
Social 
Behaviour 

   1.9e Work with 
10 young 
people on 
CF&RS 
Mentoring 
Programme 

Green The Fire and 
Rescue 
Service has 
worked on a 
variety of 
mentoring 
projects with 
school 
children in the 
district during 
Q2 

Green The Fire and 
Rescue 
Service has 
worked on a 
variety of 
mentoring 
projects with 
school 
children in the 
district during 
Q3 
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Priority  Number Action Milestones Q2 Status Q2 Progress Q3 Status Q3 Progress 

Reducing Anti- 
Social 
Behaviour 

1.10 Undertake 
Visual audits to 
remove 
opportunities 
for crime 

1.10a Work 
with Parish 
Councils to set 
up a Visual 
Audits working 
group 

Red 4 PC have 
expressed 
interest – 2 in 
adopt a 
neighbour and 
2 in visual 
audits – 
despite 
numerous 
attempts to 
arrange a 
meeting an 
impasse has 
been reached 

Red 4 PC have 
expressed 
interest – 2 in 
adopt a 
neighbour and 
2 in visual 
audits – 
despite 
numerous 
attempts to 
arrange a 
meeting an 
impasse has 
been reached 

Reducing Anti- 
Social 
Behaviour 

   1.10b Carry out 
a minimum of 3 
visual audits 

Red 4 PC have 
expressed 
interest – 2 in 
adopt a 
neighbour and 
2 in visual 
audits – 
despite 
numerous 
attempts to 
arrange a 
meeting  

Red 4 PC have 
expressed 
interest – 2 in 
adopt a 
neighbour and 
2 in visual 
audits – 
despite 
numerous 
attempts to 
arrange a 
meeting  

Reducing Anti- 
Social 
Behaviour 

1.11 Respond to 
and investigate 
complaints of 
all forms of 
statutory 
nuisance 

1.11a Respond 
to complaints 
within 3 
working days 

Red Stats Awaited Red Stats Awaited 

    1.11b Provide 
out of hours 
service for 
handling 
nuisance 
complaints 

Green Service in 
place 

Green Service in 
place 



Priority 2: Reducing Re-Offending 
 
2.1 Quarterly progress report 

 
Priority Area:   Catch and Convict PPO Strategy 
Lead Officer:   Jenny Jolley (PPO Coordinator) 
 

Quarter:   Quarter 3 Oct - Dec 2009 
 

Priority Area:   Catch and Convict PPO Strategy 
 
Lead Officer:   Jenny Jolley 
 

Total number of clients:  

Deter = 3 

Catch and Convict and Rehabilitate and Resettle = 8 

Number of removals due to successful engagement with the scheme = 0 

1.  Key Achievements (What has gone well): 

Enforcement: Representations were made regarding the provision of an Early Custodial 

Licence (ECL) release of a PPO, who had previously breached such a licence and 

therefore, should not have been granted a further one. 
Enforcement:  A PPO was arrested for robbery and remanded for court the following 
day.  At court they were remanded in custody and remain in prison awaiting trial. 
Enforcement: Breach proceedings were instigated against a PPO, for failure to attend a 
unpaid work order supervised by Probation. 

Partnership Working: Attendance continues at the SCDC ASB PSG.  
Partnership Working: The PPO Team attended a YOS Risk Management Panel for a 
PPO.  Discussions resulted in an anger management, drug and alcohol and parenting 
support referrals.  

Partnership Working: A PPO recalled and sentenced for robbery, continues to be 

monitored through his sentence. 

Prevention: The PPO Officer attended a school review meeting for a PPO, in order to 

discuss interventions to keep them within education. 
Prevention: The PPO officer attended the home address of a PPO to discuss 
interventions.  Appointments were made with the Job Centre and SeeTec and a need for 
support with numeracy and literacy was identified. 
Prevention: The crime saved estimator shows that 28 crimes were saved to date in 
FY2009/10 (base level), 140 using the F multiplier (a close approximation to BCS) 
Rehabilitation & Resettlement: A PPO, subject to an ASBO condition not to be drunk in 
a public place, has been referred to an agency in respect of his alcohol use.  They have 
agreed to engage and will be supported to attend. 

Rehabilitation & Resettlement: The team continued to monitor a PPO who has been 

provided with independent housing.  Liaising with his housing support worker and 

undertaking home visits. 

Rehabilitation & Resettlement: At the request of a PPO, the PPO officer mediated 

between a PPO and their neighbours over problems with parking.  The matter was 

successfully resolved. 
 
Deter YOS 
E is a 13 year-old girl who was adopted onto the Deter scheme in November 2009. At 
that time she was subject to a Supervision Order for an offence of shoplifting but there 
were major concerns around her family, lifestyle, substance use and attitudes towards 
offending. A further spree of shoplifting offences and a nasty robbery in early November 
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have since come to light and E is currently subject to a further Supervision Order and 
curfew. 

 
A key aspect of E’s supervision plan was to engage her in positive activities and the PPO 
group has been keen to support this, funding horse riding sessions jointly with YOS. E 
has attended the gym as part of the Deter project run by Nigel Woodcock. There are also 
regular visits from the PPO Officer. These have run alongside the work of the YOS 
supervising officer, who is providing support with education and working on her thinking 
and attitudes. 

 
Work with E remains in its early stages but there is no evidence of further offending in the 
past two months. By virtue of her status as a PPO (in addition to other factors) she is also 
eligible for the new Family Intervention Programme in her locality and this is currently in 
the referral process. 
 

 
2. Areas of Concern for Partnership to Note

5
 

 
The scheme was reduced to one Police Officer from the beginning of December.   

 
3. Recommendations to Partnership to Address Concerns

6
 

 
The position has been advertised, but it is likely that the vacancy will not be filled until 
the beginning of March. 

 
Any Items for Publicity

7
 

 
None 
 

                                                
5
 Please ensure that you only highlight those concerns that your Task Group considers should 

be drawn to the attention of the Partnership. 
6
 Please ensure that, in connection with the above Areas of Concern, your Task Group sets out 

its Recommendations to the Partnership to address these Concerns, so that agreement can be 
made (where appropriate). 
7
 Please ensure that any items included here for Publicity are not protectively marked. 
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2.2 Quarterly Performance Update 

 

Priority 
theme 

Number Action Milestones Q2 
Status 

Q2 Progress Q3 Status Q3 Progress 

Reducing 
re-
offending 

2.1 Address 
prolific 
offenders 
through an 
effective 
Priority and 
Prolific 
Offenders 
(PPO) 
scheme 

2.1a Run all 3 
strands of the 
PPO scheme 

Green All three 
strands run - 
PPO Scheme 
Quarterly 
Report to 
CDRP Board 
refers 

Green All three 
strands run - 
PPO Scheme 
Quarterly 
Report to 
CDRP Board 
refers 

Reducing 
re-
offending 

    2.1b Report 
quarterly to 
CDRP board 
and CCSSB 

Green Q2 
Performance 
Report 
submitted to 
CDRP Board 
October 
meeting 

Green Q3 
Performance 
Report 
submitted to 
CDRP Board 
Feb meeting 

Reducing 
re-
offending 

    2.1c Contribute 
to the work all 
PPO schemes 
in the county 
and in 
neighbouring 
counties 

Green Contribution is 
made to other 
PPO 
Schemes. 
This is 
demonstrated 
in the Q2 
Performance 
Report 
submitted to 
CDRP Board 
Oct meeting 

Green Contribution 
is made to 
other PPO 
Schemes. 
This is 
demonstrated 
in the Q3 
Performance 
Report 
submitted to 
CDRP Board 
Feb meeting 

Reducing 
re-
offending 

    2.1d Monthly 
PPO meetings 
held to share 
information and 
agree co-
ordinated 
action 

Green Monthly PPO 
meetings were 
held in July, 
Aug and Sept. 
This is 
demonstrated 
in the Q2 
Performance 
Report 
submitted to 
CDRP Board 
Oct meeting 

Green Monthly PPO 
meetings 
were held in 
Oct, Nov and 
Dec. This is 
demonstrated 
in the Q3 
Performance 
Report 
submitted to 
CDRP Board 
Oct meeting 

Reducing 
re-
offending 

    2.1e Seek to 
secure long-
term funding 
for entire PPO 
scheme 

Red Stats Awaited Amber This will link 
in with roll-
out of IOM 
strategy 
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Priority 
theme 

Number Action Milestones Q2 
Status 

Q2 Progress Q3 Status Q3 Progress 

Reducing 
re-
offending 

    2.1f Investigate 
the impact of 
adopting 
“Integrated 
Offender 
Management” 
principles to 
reduce re-
offending 

Amber This work now 
sits within a 
small working 
group in 
CCJB. DCI 
Goose has 
written a paper 
to Cambs 
Police Force 
Exec. Board 
introducing the 
IOM model. A 
response to 
this is awaited. 

Green CDRP will 
engage with 
IOM strategy – 
DCI Gary 
Goose to 
provide 
overview at 
Feb Board 
meeting 

Reducing 
re-
offending 

2.2 Improve 
housing 
provision for 
ex-offenders 

2.2a Investigate 
the feasibility of 
setting up a 
Rent Deposit 
Scheme for 
PPOs 

Amber Anita Goddard 
has asked 
SCDCs 
Housing 
Needs & 
Options 
Manager to 
investigate 
possible 
funding pots to 
source this 
from. 
Response 
Awaited. 

Amber Anita Goddard 
has asked 
SCDCs 
Housing 
Needs & 
Options 
Manager to 
investigate 
possible 
funding pots to 
source this 
from. 
Response 
Awaited. 

Reducing 
re-
offending 

    2.2b Establish a 
dialogue 
between 
partners to set 
up a 
Cambridgeshire 
Offender 
Accommodation 
Forum 

Amber Anita Goddard 
is involved in 
on-going 
discussions 
through 
Regional 
Housing 
Forums. 
Discussions 
also taking 
place by 
Police. 
Response 
Awaited 

Amber This will be re-
explored 
through PPO 
group. 

Reducing 
re-
offending 

2.3 Ensure links 
between 
ASB Task 
Group and 
the PPO 
scheme 

2.3a Ensure 
appropriate 
Information 
Sharing 
Agreements are 
in place 

Green Jenny Jolley 
(Cambs Police 
PPO Co-
ordinator) sits 
on ASB Task 
Group and 
takes on 
appropriate 
actions from 
group 
meetings. 

Green Jenny Jolley 
(Cambs Police 
PPO Co-
ordinator) sits 
on ASB Task 
Group and 
takes on 
appropriate 
actions from 
group 
meetings. 
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Priority theme Number Action Milestones Q2 

Status 
Q2 Progress Q3 Status Q3 

Progress 

Reducing re-
offending 

2.4 Work with 
offenders 
with 
substance 
misuse 
needs 

2.4a Use 
community 
orders to refer 
appropriate 
offenders to 
Drug 
Intervention 
Programme 

Green There were 
no Drug 
Intervention 
Programme 
referrals in 
South Cambs 
in Q2 

Amber Stats 
Awaited 

Reducing re-
offending 

    2.4b Make use 
of community 
orders to refer 
appropriate 
offenders to 
Alcohol 
Treatment 
Requirement 
programme 

Green There were 4 
such referrals 
issued in 
South Cambs 
in Q2 

Amber Stats 
Awaited 

Reducing re-
offending 

2.5 Improve 
employment 
opportunities 
for ex-
offenders 

2.5a Develop 
“Pathway to 
Work” scheme 
to support 
offenders in 
finding 
employment 
through liaison 
with Job 
Centre Plus 

Amber Probation are 
clarifying 
numbers with 
Job Centre 
Plus 
colleagues 

Amber Probation 
are 
clarifying 
numbers 
with Job 
Centre 
Plus 
colleagues 
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Priority 3: Reduce Domestic Violence 
 

3.1 Quarterly Progress Report 
 

Priority Area: Cambridge City and South Cambs 
 

Lead Officer: Simon Kerss 
 

Key Achievements during this Quarter8 
 

 Ch. Insp. Dave Sargent has offered to take on the role of chair of the City/South DV 
Task Group and work with group members to review the structure of the DV Task 
Group to ensure its ability to oversee delivery of DV priority actions. This is seen as 
an important step forward for the Task Group. 

 The group also has a newly appointed Vice Chair, Amy Monk 

 Amy Monk, of Cambridgeshire County Council’s Domestic Abuse Unit, has also been 
appointed as South Cambs IDVA. She will be working with South Cambs CDRP to 
review the structure of provision of DV services in the district, in addition to those 
shared services located within the City 

 The CDRP is working, through the Task Group, to look at the implications of the 
introduction of the Government strategy on Ending Violence Against Women & Girls, 
on delivery of DV services. 

 Worked to support the pilot of the Canadian Model intervention programme for 
children and their parents; 

 Worked to support the roll-out of the WASTED Project in schools across South 
Cambs. 

 The City/South DV Awareness Day is due to take place on Weds 3
rd

 Feb, at the 
Trinity Centre, on the Cambridge Science Park 

 The NI32 rate of repeat offences in Southern Division for Q3 was 25% of all cases. 
This is ahead of the County LAA Target of 28% 

 
 
Areas of Concern for Partnership to Note

9
 

 

 That a lack of funding from central Government and the need to mainstream DV 
Services could result in a reduction of IDVA services via the DAU in April 2010. 

 
 
 
Recommendations to Partnership to Address Concerns

10
 

 

 That the performance of the new police Central Referral Unit continues monitored to 
ensure that there is no reduction in services. 

 That work is undertaken through the DVP to ensure that funding for the IDVAS/DAU 
is maintained at an appropriate level to support high-risk victims of DV. 

 
Any Items for Publicity

11
  

 City/South DV Awareness Day – 3
rd

 Feb, Trinity Centre, Cambridge 

 
                                                
8
 Please ensure that you only highlight those notable achievements recorded against your Task 

Group’s Action Plan. 
9
 Please ensure that you only highlight those concerns that your Task Group considers should 

be drawn to the attention of the Partnership. 
10

 Please ensure that, in connection with the above Areas of Concern, your Task Group sets out 
its Recommendations to the Partnership to address these Concerns, so that agreement can be 
made (where appropriate). 
11

 Please ensure that any items included here for Publicity are not protectively marked. 
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3.2 Quarterly Performance Update 

 
Priority theme Number Action Milestones Q2 

Status 
Q2 Progress Q3 Status Q3 Progress 

Reducing 
Domestic 
Violence 

3.1 Hold a 
quarterly 
DV task 
group 

3.1a Assess 
data, discuss 
services, 
deliver 
support 

Amber The DV Task 
Group Q2 
Progress 
report refers. 
The group 
met in May 
and is due to 
meet again in 
August. 
Discussions 
are on-going 
between 
South Cambs, 
City, the 
County DV 
Service 
Manager and 
other partners 
around 
provision of 
data services 
and support 

Amber  DVTG 
progress 
update 
(above) refers 
– DVTG met 
in Nov – vice 
chair 
appointed – 
Amy Monk, 
also South 
Cambs IDVA. 
Dave Sargent 
has offered to 
step in and 
chair group, 
with a brief of 
overseeing re-
structure. 

Reducing 
Domestic 
Violence 

    3.1b Ensure 
representation 
on Southern 
Division 
MARAC 

Amber Discussions 
re: 
representation 
on-going 

Amber Discussions 
re: 
representation 
on-going 

Reducing 
Domestic 
Violence 

    3.1c Work 
with County 
DV task group 
to establish a 
toolkit for 
measuring the 
effectiveness 
of local DV 
services 

Amber Toolkit 
development 
is still under 
discussion by 
City/South 
Cambs Joint 
DV Task 
Group 

Amber Toolkit 
development 
is still under 
discussion by 
City/South 
Cambs Joint 
DV Task 
Group 

Reducing 
Domestic 
Violence 

    3.1d Use 
agreed toolkit 
to self-assess 
effectiveness 
of local DV 
services 

Amber Toolkit 
development 
is still under 
discussion by 
City/South 
Cambs Joint 
DV Task 
Group 

Amber Toolkit 
development 
is still under 
discussion by 
City/South 
Cambs Joint 
DV Task 
Group 

Reducing 
Domestic 
Violence 

    3.1e Support 
plans for a 
County 
Domestic 
Abuse unit 

Amber Discussions 
on-going 
between 
South Cambs, 
City, the 
County DV 
Service 
Manager & 
other partners  

Amber Discussions 
on-going 
between 
South Cambs, 
City, the 
County DV 
Service 
Manager & 
other partners  
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Priority theme Number Action Milestones Q2 
Status 

Q2 Progress Q3 Status Q3 Progress 

Reducing 
Domestic 
Violence 

3.2 Raise 
awareness 
of Domestic 
Violence 
issues and 
services 

3.2a Maintain 
an up to date 
web-based 
directory of 
domestic 
Violence 
services 

Amber DVTG are 
looking at 
aligning this 
with County-
wide directory 
that the 
County 
Council are 
rolling out 

Green County DV 
directory of 
services now 
available on 
County 
Council 
website. Task 
Group’s DV 
web-page has 
been linked to 
this. 

Reducing 
Domestic 
Violence 

    3.2b Produce 
and distribute 
posters and 
cards 
advertising 
DV services 

Green DVTG has 
commissioned 
re-printing of 
a supply of 
10,000 DV 
Contact cards 

Green South Cambs 
CDRP hold 
and distribute 
cards on 
behalf of 
City/South 
Task Group 

Reducing 
Domestic 
Violence 

    3.2c Increase 
the number of 
agency 
professionals 
who are 
aware of DV 
issues 

Green 2009/10 DV 
Awareness 
day likely to 
take place in 
March - Sub 
Group of main 
DVTG formed 
to organise 

Green  2009/10 DV 
Awareness 
day 
scheduled for 
3 February 

Reducing 
Domestic 
Violence 

3.3 Provide 
support to 
victims of 
Domestic 
Violence 

3.3a Run 
Freedom 
Programme to 
enable victims 
to identify and 
not tolerate 
DV 

Green Cambridge 
Women’s Aid 
run several 
sessions per 
school term 

Green Cambridge 
Women’s Aid 
run several 
sessions per 
school term 

Reducing 
Domestic 
Violence 

    3.3b Run 
Young 
Peoples 
Freedom 
Programme 

 Amber DVTG are 
working on 
alternative 
ways of 
advertising 
this service. 

Amber New IDVA 
Appointed for 
South Cambs 
to end of 
09/10 FY and 
hoped to 
extend – will 
look at scope 
for DV 
Services 
located in 
District along 
with CDRP 
and DV Task 
Group 
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Priority theme Number Action Milestones Q2 
Status 

Q2 Progress Q3 Status Q3 Progress 

Reducing 
Domestic 
Violence 

    3.3c 
Investigate 
funding 
opportunities 
for Freedom 
programme 

Amber The joint 
City/South 
Cambs DV 
Task Group is 
looking into 
this on an on-
going basis 

Amber Being 
investigated – 
see above 

Reducing 
Domestic 
Violence 

    3.3d Meet 
requests to 
provide safe 
rooms via 
Sanctuary 
Scheme 

Green No requests 
received in 
South Cambs 
in Q2 

Green No requests 
received in 
South Cambs 
in Q3 

Reducing 
Domestic 
Violence 

    3.3e Provide 
“Jackpot” 
alarms to DV 
victims to 
enable priority 
response by 
Police 

Amber Other forms of 
warning 
device are 
being 
considered 

Amber Other forms of 
warning 
device are 
being 
considered – 
Si Kerss is 
carry out 
discussions 
with suppliers 

Reducing 
Domestic 
Violence 

3.4 Tackle 
perpetrators 
of domestic 
abuse 

3.4a Refer 
appropriate 
DV 
perpetrators 
to Integrated 
Domestic 
Abuse 
Programme 

Red Stats Awaited Green IDVA dealt 
with 31 cases 
in Q3 

Reducing 
Domestic 
Violence 

    3.4b 
Contribute to 
county wide 
MAPPA 
scheme 

Red Stats Awaited Red Stats Awaited 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



South Cambridgeshire CDRP – Q3 Performance Monitoring Report  
October - December 2009 

D:\mgscambs\data\published\Internet\C00000516\M00005019\AI00034905\$jj11
e5zy.doc 

19 

3.3 County Council Research Team Report 

 
Multi-Agency Risk Assessment Conference (MARAC) 
 

Cambridgeshire FY 2008/09 
Rolling Year 

ending Dec 09 

Number of MARAC cases (Cambridgeshire) 271 330 

NI 32 – Rate of repeat victimisation of MARAC cases 26% 27% 

2008/09 was the baseline setting year for the National Indicator (NI) 32, therefore data is not 
available prior to April 2008. The target for NI 32 is that the repeat rate should not be higher 
than 28%. Therefore the county is currently on target.   
 
Independent Domestic Violence Advocacy Service (IDVAS) 
 
IDVAS works with high-risk cases across the county referred from Cambridgeshire 
Constabulary. The table below breaks down caseload by district for each quarter. 

CDRP 
2009/10 

Q1 
2009/10 

Q2 
2009/10 

Q3 
2009/10 

Q4 

Cambridge City 109 107 74  

East Cambridgeshire 46 35 26  

Fenland 83 62 60  

Huntingdonshire 82 64 46  

South Cambridgeshire 46 45 31  

Cambridgeshire 366 313 237  

 
During this quarter South Cambs CSP accounted for 13% of the referrals to the IDVAS. Please note 
the quarter 3 data for the IDVAS caseload appears small. The Domestic Abuse Partnership Manager 
is investigating a potential data error within the recording system. Therefore these figures are subject 
to possible change.  
 
Police Incident data 
The chart below shows the number of domestic abuse incidents per month within the district up to 
August 2009. The most recent download from Cambridgeshire Constabulary for domestic violence 
incidence data appears to be incorrect. The matter is being investigated and the figures will be 
circulated as soon as they are available. 
 

Domestic Violence Incidents in South Cambridgeshire between Apr 07 and Aug 09
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Priority 4: Reducing Burglary 
 

4.1 Quarterly Progress Report – Serious Acquisitive Crime Task Group 
 
Priority Area: Serious Acquisitive Crime  
Lead Officer: Ch Insp. Dave Sargent 
 
Key Achievements during this Quarter

12
 

 Ch Insp Dave Sargent has been appointed as Chair of the SACTG, replacing Cllr 
John Reynolds 

 The SACTG is progressing with its project to enhance home security focusing on two 
SCDC housing areas in GAMLINGAY and LINTON, based on Police burglary data; 
security audits have taken place and properties for work have now been identified; 
work is scheduled to take place in February 2010 – monitoring will be carried out at 
the end of the current financial year 

 Police continue to distribute Smart Water Kits to victims of burglary in the district with 
positive feedback from residents – evaluation of this measure rate of repeat incidents. 

 Police are also distributing Smart Water kits to schools in the district – again, 
evaluation of this will be carried out at the end of the current financial year 

 Rogue Trader incidents in South Cambs during Q3 were reduced when compared to 
same period in 2008 

 
 
Areas of Concern for Partnership to Note

13
 

 Spike in incidences of burglary in villages around the A428 and A1198.  
 
Recommendations to Partnership to Address Concerns

14
 

 Police have increased patrols in the area mentioned above at the times that offences are 
believed to be taking place. Intelligence is being gathered, including liaising with Police 
colleagues in Bedfordshire. 

 
 
Any Items for Publicity

15
 

 The Task Group will be publicising the home security project in Linton and Gamlingay, by 
way of a press release and article in the next edition of SCDC magazine, along with the 
setting up of a No Cold Calling Zone in Linton that is being progressed in conjunction with 
the home security project. 

 
 
 

                                                
12

 Please ensure that you only highlight those notable achievements recorded against your Task 
Group’s Action Plan. 
13

 Please ensure that you only highlight those concerns that your Task Group considers should 
be drawn to the attention of the Partnership. 
14

 Please ensure that, in connection with the above Areas of Concern, your Task Group sets out 
its Recommendations to the Partnership to address these Concerns, so that agreement can be 
made (where appropriate). 
15

 Please ensure that any items included here for Publicity are not protectively marked. 
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4.2 Quarterly Performance Update 
 

Priority 
theme 

Number Action Milestones Q2 
Status 

Q2 Progress Q3 
Status 

Q3 Progress 

Reducing 
Burglary 

4.1 Hold a regular 
multi-agency 
Burglary Task 
Group 

4.1a Meeting 
held every 2 
months 

Green Group has been 
amalgamated with 
Vehicle Crime Task 
Group – Meeting 
held 

Green As Q3 – Task Group 
Meeting held 

Reducing 
Burglary 

    4.1b Burglary 
Task Group 
to identify 
and agree on 
CDRP 
initiatives in 
response to 
crime trends 
and hotspots 

Green £6000 allocated to 
reducing burglary in 
SCDC housing 
areas 

Green Project led by SAC Task 
Group; agreed to focus on 
two SCDC housing areas in 
GAMLINGAY and LINTON, 
based on Police burglary 
data; security audits have 
taken place and properties 
for work have now been 
identified; work is 
scheduled to take place in 
February 2010 

Reducing 
Burglary 

4.2 Address known 
burglars through the 
PPO scheme 

See Action 
2.1 for more 
information 

      

Reducing 
Burglary 

4.3 Provide support and 
advice to residents 
about keeping their 
homes secure 

4.3a Regular 
messages 
distributed 
through e-
cops 

Green This is distributed 
by Cambs Police. 
Regular messages 
have been 
distributed during 
Q2 

Green This is distributed by 
Cambs Police. 
Regular messages 
have been distributed 
during Q3 

Reducing 
Burglary 

    4.3b 
Information 
distributed at 
road shows, 
Neighbourho
od Panel 
meetings and 
to Parish 
Councils 

Green Info has been 
distributed at a 
number of these 
events during Q2. 
Exact event figures 
awaited 

Green Info has been 
distributed at a 
number of these 
events during Q3.  

Reducing 
Burglary 

    4.3c Make 
homes 
secure 
through the 
county wide 
Bobby 
Scheme 

Green Bobby Scheme 
reps are asking all 
victims that they 
visit if they have 
had any doorstep 
sellers or cold 
callers at their 
home.  

Green Bobby Scheme reps 
are asking all victims 
that they visit if they 
have had any 
doorstep sellers or 
cold callers at their 
home.  

Reducing 
Burglary 

    4.3d Set up 
Cambridgesh
ire 
Homeshield 
scheme 

Green 25 Referrals in 
South Cambs in Q2 

Amber Stats Awaited 
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4.3 County Council Research Team Report 
 
Dwelling Burglary   
 
Dwelling Burglary has been highlighted to the CDRP as an area of concern each quarter for 
the previous year. During most recent months the volume of recorded offences has reached 
some of the highest levels experienced over the past three years. It has previously been 
highlighted that the CDRP needs to push resources into this area if it is to reach its target.  
 
The partnership should consider closer working with Cambridge City CSP at this time as they 
are currently on the vigilance programme concentrating on reducing their dwelling burglary 
figures.  
 
Cumulative recorded offences for Burglary Dwelling are almost 20% higher at this stage in the 
current financial year (411 offences to end Dec 09) than at the same time the previous year 
2008-09 (344). There is a significant peak in recorded offences for Dec-09 where highest 
number of offences has been recorded for any month in the past 3 years. The ‘peak’ is almost 
similar to that of the previous year; the CDRP priority to reduce offences is not being achieved 
at this point in time. 

 
Figure 1: Dwelling Burglary 
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Figure 2: Dwelling Burglary – Position against most similar group 
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Priority 5: Reducing Vehicle Crime 
 

5.1 Quarterly Progress Update 
 
See section 4.1 

 
5.2 Quarterly Performance Update 
 

Priority theme Number Action Milestones Q2 
Status 

Q2 Progress Q3 Status Q3 Progress 

Reducing Vehicle 
Crime 

5.1 Take 
preventative 
action to 
reduce 
vehicle 
crime 

5.1a Vehicle 
Crime Task 
Group 
meeting held 
every 2 
months 

Green Group is now 
part of 
Serious 
Acquisitive 
Crime Group 

Green Group is now 
part of Serious 
Acquisitive 
Crime Group 

Reducing Vehicle 
Crime 

    5.1b Vehicle 
Task Group to 
identify and 
agree on 
initiatives in 
response to 
crime trends 
and hotspots 

Amber Focus has 
been on 
Burglary in 
the District 

Amber Focus has 
been on 
Burglary in the 
District – Task  
intend to work 
with research 
colleagues to 
address this. 

Reducing Vehicle 
Crime 

    5.1c   Analyse 
vehicle crime 
data that 
contributes to 
National 
Indicator 16 
(Reduce 
Serious 
acquisitive 
crime rate) 

Amber Focus has 
been on 
Burglary in 
the District 

Amber Focus has 
been on 
Burglary in the 
District – 
Group plans to 
address this 
by 
commissioning 
vehicle crime 
research as 
part of 
refreshed 
Rolling Plan 

Reducing Vehicle 
Crime 

5.2 Address 
known 
vehicle 
crime 
offenders 
through the 
PPO 
scheme 

See action 2.1 
for more 
information 
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Priority theme Number Action Milestones Q2 

Status 
Q2 Progress Q3 Status Q3 Progress 

Reducing 
Vehicle Crime 

5.3 Provide 
good 
advice to 
residents 
about 
keeping 
vehicles 
secure 

5.3a Regular 
messages 
distributed 
through e-cops 

Green These are 
distributed. 
Feedback is 
regularly given 
and taken 
forward at 
Neighbourhood 
Panel 
Meetings 

Green These are 
distributed. 
Feedback is 
regularly given 
and taken 
forward at 
Neighbourhood 
Panel 
Meetings 

Reducing 
Vehicle Crime 

    5.3b 
Information 
distributed at 
Neighbourhood 
Panel 

Green These are 
distributed. 
Feedback is 
regularly given 
and taken 
forward at 
Neighbourhood 
Panel 
Meetings 

Green These are 
distributed. 
Feedback is 
regularly given 
and taken 
forward at 
Neighbourhood 
Panel 
Meetings 

Reducing 
Vehicle Crime 

    5.3c Hold 4 
CDRP road 
shows a year 

Amber No road shows 
held in qtr 2 – 
events planned 
for later in 
year. CDRP 
has jointly 
hosted the 
Streets events 
and attended 
Neighbourhood 
Panels, taking 
forward 
appropriate 
actions 

Amber No road shows 
held in qtr 3 – 
events planned 
for later in 
year. CDRP 
has jointly 
hosted the 
Streets events 
and attended 
Neighbourhood 
Panels, taking 
forward 
appropriate 
actions 
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5.3 County Council Research Team Report 
 
Theft of Vehicl 
During the past quarter the number of crimes recorded was just 21 compared to 51 during the 
previous quarter. In Nov and Dec 2009 the total recorded offences are the lowest in any 
month over the past three years. Cleary there appears to be little interest in this type of crime 
whilst Dwelling Burglary is showing such significant increases. 

 
Figure 1 Theft Of Vehicles 
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The CDRP has improved from 11

th
 position to as high as 3

rd
 position and well below average 

for theft of vehicles when compared to Most Similar Groups during the current quarter. 

 
Figure 2: Theft of Vehicles – Position against most similar group 
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6. Update from Cambridgeshire DAAT 
Priority Area:  Drug and Alcohol Action Team 
Lead Officer:  Louise Meats, DAAT Information Officer 

 
Key Achievements (What has gone well): 
Young People’s DAAT Services 

 The tendering exercise for the Young People’s Drug and Alcohol Treatment system has 
been completed. The contract for the main system, delivering universal, targeted and 
specialist treatment interventions across the whole county, has been awarded to the 
Cambridgeshire and Peterborough NHS Foundation Trust, and the contract for the 
treatment within the Youth Offending Service has been awarded to Cambridgeshire 
County Council, who are currently delivering this work. The contracts will commence in 
April 2010. Please see attached YP Update. The Needs Assessment was completed in 
November 2009 and the treatment plan has been drafted for next year, including new 
targets for the new treatment system. 

 
Adult DAAT Services 

 The Adult Needs Assessment and has been completed and was submitted to the NTA in 
November. The Treatment Plan was then submitted to the National Treatment Agency 
(NTA) on Friday 15

th
 January 2010. The plan has been developed through information 

gained in the Needs Assessment and priorities identified in November through an 
awayday held to consult with key stakeholders. It was then agreed and ratified through 
the Adult Treatment Commissioning Group on 13

th
 January. This year’s plan links in its 

priorities into those within the 3 year DAAT Strategy. The main points identified include 
the importance of accurate data collection and interagency data sharing, harm 
prevention, social reintegration and community safety. DAAT Strategic Priorities refer. 

 
Alcohol Services 

 The recommissioning of the alcohol treatment services consultation period closed in the 
13

th
 November and the service specification will shortly be available on the PCT’s 

website. Two key issues emerged from the service user consultation: a need to an out-of-
hours service, and embedded partnership working. It has also been identified that a 
closer working relationship between GPs and the service provider is required to ensure 
equality of service provision. 

 With regards to the Alcohol Harm Reduction Strategy, a RAG rating of the Action Plan 
has revealed in excess of 150 activities which are either completed, in process or are no 
longer relevant. A refresh of the Adult Alcohol Needs Assessment is now underway with a 
draft having been submitted for the Adult Alcohol Commissioning Group (AACG) on 27

th
 

January. 
 
DIP 

 IMPACT ON OFFENDING: Due to the complexity of compiling and analysing crime data down 
to CDRP level, the DIP only produces an annual report for the whole county. Shoplifting is 
the most common offence committed by a DIP client with almost 1 in 4 offences. 

 The Police National Computer (PNC) records for a 50% sample of CDIP clients show a 
total of 108 recorded convictions during the first year of engagement opposed to 383 
convictions in the year prior to joining the programme. This equates to an average of 1.5 
convictions per current client. Prior to engagement, the same client group shows a 5.2 
conviction rate per client. 

 The impact on offending has been significant with approximately 75% reduction in theft 
and 100% reduction in burglary for those clients analysed. 
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Cambridge City, South and East Performance Data  
DAAT exceeded the targets for the numbers of clients in treatment last year, and is continuing 
to do well over quarters 1 and 2 of 2009/10. Quarter 3 data awaited. 
 

- 462 Problem Drug Users recorded as being in effective treatment  
- 556 all Adults (over 18s) recorded as being in effective treatment  

Please note that the performance indicator with regards to the numbers in treatment was 
amended in 2008/09 to record the numbers in effective treatment. This means that in order for 
clients to be recorded, they have to be retained in treatment for a minimum of 12 weeks. 
Consequentially, all performance data will be one quarter in arrears. 

- 259 clients are in alcohol treatment year-to-date  
Note: Some clients engage with two services and therefore there may be duplicate records of 
involvement. 

- Countywide, 127 clients aged under 18 are engaging with drug and alcohol 
treatment services. 
 
 
Areas of Concern (What has not gone well): 

 We are struggling to meet the target to increase the proportion of referrals coming from 
Children’s Social Care to 20%. Currently, only 5% come from this source. However, we 
are also aware that young people entering treatment are doing so through multiagency 
meetings, and through the CAF. Consequentially, social care, whilst not necessarily being 
the referring agency, will still be involved in the young person’s care. 

 The Needs Assessment, analysing unmet need and areas where provision can be 
improved, has confirmed concerns around harm reduction and care-planned exits across 
the county. Targets have been placed into the coming year’s treatment plan to address 
these areas.  

 
 
Other Issues of Interest 

 The DAAT would like to seek advice on how to best launch the new young people’s 
treatment system within South Cambridgeshire (E.G. through locality team visits, 
publications, website, promotions, etc). 

 We would also welcome suggestions from the partnership on how the DAAT strategic 
priorities can be linked in with the CDRP objectives. 

 
South Cambridgeshire CDRP Board Update – 

Young People’s Treatment Services 
 
The tendering exercise for the Young People’s Drug and Alcohol treatment system has been 
completed, and the contract or the main system, covering the whole county has been 
awarded to the and Peterborough NHS Foundation Trust, and the contract for the treatment 
within the Youth Offending Service has been awarded to Cambridgeshire County Council, 
who are already delivering this work currently. 
 
The contracts will commence in April 2010, and implementation work will begin in the New 
Year, to prepare for the transition of clients from current services to the new service. 
 
In terms of performance this year, we are meeting nearly all of our targets imposed by the 
National Treatment Agency, and most significantly, we have achieved a significant increase in 
the number of young people receiving treatment interventions, compared with previous years. 
This is viewed as a success. 
The one target we are struggling to meet is to increase the proportion of referrals from 
Children’s Social Care to 20%. Currently, only 5% of referrals come from this source. 
However, we are not too concerned, as we know that the young people who are getting into 
treatment are doing so via multi-agency referral meetings, and use of the CAF. Therefore, 
whilst Social Care may not be the referring agency, they are involved in young people’s care. 
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The treatment plan has been written for 2010/11 has been written and strategic priorities set 
for the year ahead. These are: 
 

1. Launch and embed the new treatment system, which will be delivered by two 
agencies. Ensure the service is easily accessible and part of the team around the 
child. 

2. Increase referrals into treatment from key vulnerable groups. 
3. Drug services to provide far more family friendly services 
4. Improve outcomes for Young People leaving specialist treatment, including making 

effective transitions to adult treatment. 
5. Improve data management and performance monitoring framework with new provider 

agency. 
6. Improve Harm Reduction services available to young people. 

 
The Young People’s Co-ordinator has requested to attend a meeting in each of the 14 
Locality Teams prior to the new financial year, in order to explain the changes in service, and 
start to embed the new referral processes. She is also happy to attend a future meeting of the 
CDRP if members feel that would be useful. 

 
 
 
 

 


